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1. Introduction 
 

Policies at Springfield Primary are designed to support the ethos, aims and vision of 

the school. Pupils need to feel safe, accepted and valued in order to learn. For 

pupils who use English as an Additional Language (EAL), this includes recognising 

and valuing their first language, identity and background.  

 

The policy defines EAL and outlines the roles and responsibilities relating to this within 

the school. The policy sets out how the school identifies pupils who use EAL; the 

provision for pupils who use EAL; how this is implemented, monitored and reviewed.  

 

The policy should be read in conjunction with the following policies from the school 

and Chiltern Learning Trust: 

 CLT Equality Policy and Objectives  

 SPS Teaching and Learning Policy 

 SPS Special Educational Needs and Disability (SEND) Policy 

This policy has been written using guidance from the Bell Foundation and the 

Northern Association of Support Services for Equality and Achievement (NASSEA). 

 

Both organisations provides guidance to school staff about supporting provision for 

learners who use EAL. The guidance focuses on different aspects of supporting pupils 

who use EAL, such as school provision, classroom strategies, assessment, welcoming 

new arrivals, as well as working with parents. 

 

Definition of English as an Additional Language 

The Department for Education (DfE, 2003) define bilingual learners as 'all pupils who 

use or have access to more than one language at home or at school – it does not 

necessarily imply full fluency in both or all languages'  

 

EAL and Special Educational Needs and/or Disability (SEND)  

Most pupils who use EAL do not have SEND. Their ability to participate in the full 

curriculum may be in advance of their communicative skills in English.  

If a pupil does not make sufficient progress in developing their proficiency in English, 

it is important to explore other potential barriers. The expected rate of progress is two 

NASSEA Steps across an academic year). If SEND is identified as a potential barrier, 

the EAL Lead will discuss relevant evidence with the SEND Coordinator (SENDCO). 

There may be instances where a pupil uses EAL and has SEND. If it is agreed with the 

SENDCO, Class Teacher and parents/carers that the pupil has SEND then the pupil 

will require SEN provision in addition to EAL support. Pupils who use EAL, who also 

have SEND, will be identified in line with the procedures outlined in the school’s SEND 

Policy.  

 

2. Aims 

 
Springfield Primary School aims to ensure that all pupils who use EAL can: 

 Use English confidently and competently. 

 Use English as a means of learning, accessing the curriculum and engaging 

socially with others. 

 Engage fully in the opportunities available at school and in the wider community. 

 Reach their full potential.  
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3. Objectives  
 

 To promote a whole school responsibility towards pupils who have EAL. 

 To identify and assess an individual pupil’s English language proficiency as soon 

as possible. 

 To acknowledge the importance of a pupil’s first language and build upon their 

existing knowledge and skills in both their first language and English.  

 To ensure parents are involved in the process of identifying EAL and supporting 

their child in developing their proficiency in English.  

 To support pupils who have EAL with access to learning and the curriculum and 

to engage socially with others.  

 

4. Roles and Responsibilities 
 

Collective responsibility is held by all staff to identify and remove barriers that stand 

in the way of pupil achievement and inclusion.  

 

The Role of the Class Teacher  

 Class Teachers are responsible for identifying proficiency in English and tracking 

progress in this area using the NASSEA Assessment Framework (descriptors) and 

the EAL Tracking and Target sheet.  

 Class Teachers will develop adaptive teaching strategies to meet the language 

development needs of pupils who use EAL. The adaptive teaching strategies 

should be included on curriculum planning. 

 Class Teachers, alongside the EAL Lead, will review progress and monitor the 

effectiveness of provision at regular intervals (at least termly). 

 Where a pupil who uses EAL also has a special educational need and/or 

disability (SEND), Class Teachers, alongside the pupil and parents/carers, will 

agree and review targets and provision on a termly Individual Education Plan.  

 Class Teachers will receive relevant Continuous Professional Development (CPD) 

as necessary delivered by the EAL Lead or outside agencies as appropriate.  

 

The Role of the EAL Lead 

 The EAL Leader will support staff in the teaching of pupils who use EAL. This will 

include support with planning, delivery and assessment.  

 The EAL Lead, alongside Class Teachers, will review progress and monitor the 

effectiveness of provision at regular intervals (at least termly). 

 The EAL Lead will keep up-to-date with all relevant training and 

research/publications relating to EAL and Ethnic Minority Achievement. 

 The EAL Lead will liaise with outside agencies regarding the development of EAL 

provision, for example Bedford Borough EAL Advisor. 

 

The Head Teacher  

 The Head Teacher will work with the EAL Lead to determine the strategic 

development of the EAL policy and provision in the school  
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5. Admissions 
 

In addition to the school’s admission form, parents/carers are asked to complete the 

EAL Background Information sheet, when they identify that their child uses EAL. The 

EAL Background Sheet requests additional information from parents/carers relating 

to their child’s proficiency in their first language and English, arrival date in the UK, 

their educational background and links to community schools, for example.  

 

On entry, all pupils who have identified as using EAL, will have their English 

proficiency assessed using the NASSEA Assessment Framework within the first 

fortnight at the school. The assessment information will be used to determine 

whether the pupil would benefit from access to additional intervention, as well as 

high quality teaching  

 

6. Identification of English as an Additional Language 
 

 The Class Teacher will identify a pupil’s English proficiency using the NASSEA 

Assessment Framework and teacher assessment. The steps on the NASSEA 

Assessment Framework (1-5) correlate with the DFE English Proficiency Scales (A-

E). 

 The Class Teacher will identify areas for support and language targets (using the 

NASSEA descriptors) on the EAL Tracking and Target sheet. 

 The Class Teacher and EAL Lead will analyse and monitor the performance of 

EAL pupils. 

 

7. Supporting new arrivals who use English as an Additional 

Language  

 
Whilst pupils navigate a new school system and are at the early stages of acquiring 

English, Class Teachers will: 

 Provide a buddy for new pupils (who speaks the same language, if possible). 

 Provide a supportive environment with visual and language displayed, where 

possible, in a multi-lingual format. 

 Encourage new pupils to share their language, culture and religion. 

 Provide effective models of spoken and written English. 

 Plan focused activities that promote speaking and listening and opportunities to 

use language in collaboration.  

 Encourage new pupils in the early stages of learning English, who are literate in 

their home language, to record work in their home language, transferring to 

English as they become more proficient. 

 Teach subject specific vocabulary  

 Share information on the pupil’s English proficiency with all adults who work with 

the pupil via the school’s Background Information Form for EAL arrivals.  

 

 

8. Supporting pupils who use EAL 
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The EAL classroom will be a well-resourced and purposeful environment that is 

stimulating and immersive.  The curriculum will reflect and draw on pupils’ linguistic 

and cultural/religious knowledge and experiences.  

 

Pupils who use EAL will have full access to mainstream lessons.  

 

Pupils who are newly arrived and/or in the early stages of English proficiency will 

have access to additional intervention as well as mainstream lessons. Additional 

intervention will focus on developing reading, writing, speaking and listening English 

language skills to enable pupils to become independent and confident in their use 

of English language.  

 

Class Teachers will adapt mainstream lessons to meet the needs of pupils who use 

EAL using adaptive teaching strategies, resources and where relevant, additional 

adult support.  

 

Adaptive teaching strategies and resources include, but are not limited to: 

 Dual language books and dictionaries in classrooms and library. 

 Multi-lingual signs and posters across the school.  

 Dual language stories, poems and songs. 

 Dual language IT programmes. 

 Language and vocabulary games. 

 Chromebooks, interactive boards and internet resources. 

 Key word lists. 

 Collaborative group work and peer support. 

 Writing frames. 

 Regular feedback from Class Teacher.  

 

 

8. Assessment  

 
Class Teachers will identify a pupil’s proficiency in English and track progress in this 

area using the NASSEA Assessment Framework (descriptors) and the EAL Tracking 

and Target sheet termly.  

The EAL Lead, alongside Class Teachers, will review progress and monitor the 

effectiveness of provision at regular intervals (at least termly). 

 

9. Monitoring and Evaluation 

 
 All staff are responsible for implementing this policy.  

 The EAL Lead will collect and analyse EAL data across the school. 

 The EAL Lead will monitor the quality of EAL provision across the school on a 

termly basis. Monitoring will include learning walks, planning and book scrutiny 

and pupil voice activities. Evidence from the monitoring activities will be used to 

plan for improvements in EAL provision.  

 The EAL Lead will review this policy and report any changes to the staff and 

governors. This policy should be reviewed every 3 years. 


